BOD Meeting Agenda
1. Call to Order 

a. By the most senior officer present after quorum reached
2. Acceptance of Minutes 

a. Sent and reviewed in advance by members of board

b. Chair may ask if there are any additions, corrections or deletions

c. Hearing none – minutes can be accepted by consensus or

d. Chair requests Motion to Accept minutes as sent and/or corrected
3. Acceptance of Consent Agenda – if there is one

a. Chair requests Motion to Accept
4.  Treasurer’s Report

a. Finance committee met, has filed their full report and will have one action item under new business
b. Treasurer reports that the overall state of the finances are stable but declining membership is forecasted.  All programs, products, services have been reviewed on a profit/loss basis and Top Producers Awards Banquet has continuously operated at a loss so it has been sent back to the committee to resolve the issue or sunset the event.

c. Treasurer states the status of all reserves, restricted and dedicated funds

d. Treasurer moves to receive the  report, subject to audit by consensus 
5. President’s Report

a. Pursuant to the strat plan – strategic objective 4, the President/PE/ GAD and CEO met with the other industry and non-industry leaders, as identified in the strategic plan of the association to discuss future alliances and collaborations on public affairs issues affecting community.  Consensus was attained by all present to meet quarterly as a group to cultivate long term relationships within the business community  – Full Report Filed
b. Leadership Team, Divisional Liaison for Government Affairs, Legislative Committee Chair/Vice Chair, RPIC and RPAC Chairs/Vice Chairs, GAD and CEO personally met and interviewed all candidates for local and state offices regarding the Realtor® platform on housing issues to determine  which candidates should be endorsed and financially supported – action item under new business

6.  CEO’s Report

a. Met with CEO mastermind group to explore future collaborations on shared services and economies of scale opportunities for member programs, products and services as stated as a new strategic objective in the strategic plan.  Results of brainstorming session forwarded to staff department heads to explore with committee chairs and vice chairs – Full Report filed
b. New Communications Director hired per item 5 of the BOD’s strategic plan

7.  President Elect’s Report

a. Identification of the Committees/Task Forces/Informal and Formal Work Groups/PAGs  that met since last BOD pursuant to the BODs direction provided by the strategic plan

b. PE states that there is 1 item under ‘Unfinished Business’ – which was sent back to the Professional Development Committee and 2 items under ‘New Business’ needs resolution.  

8. Unfinished Business

a. PE makes the Motion to require all members to take a 3 hr COE update every two years with the association to deliver the program at no charge to members and fund the program through affiliate sponsorships
i. Chairs asks for a second to the motion on the table

ii. Chair states (as a point of information) that the BOD originally sent this item back to committee since it had a financial impact and the committee did not address how this program would be funded.

iii. Chair calls on the Divisional Liaison to state the committee’s rationale:  Their perspective is that the motion is consistent with Strategic Objective 2c which was to elevate the professional skills and image of the Realtors® and since the funding issue has been addressed, they encourage support for this action.
iv. Chair requests that the Treasurer state the Finance committee’s position:  finance has no issue at this time since the committee addressed the funding of their request.

v. Chair asks the PE to provide the Leadership Team’s rationale: which is to deny support for this initiative since the quadrennial training required by NAR is sufficient and other courses are currently provided address COE updates.
vi. Chair asks for any other additional discussion from the members of the BOD

vii. Chair senses when debate/discussion is concluded and calls for the vote on the issue.

9. New Business

a. PE makes the Motion to publically endorse and financially support the following candidates for Mayor (Ms. Wright) and State Senator (Mr. Dogood)
i. Chair asks for a second to the motion on the table

ii. Chair asks the Divisional Liaison to state the Legislative, RPAC and RPIC  Committee’s Positions: to support both with maximum contributions
iii. Chair calls on the PE for the Leadership Team position:  to support both with maximum contributions

iv. Chair asks if there is any additional discussion
v. Chair senses when debate is concluded and calls for a vote
b. PE makes the Motion (forwarded from the Community Outreach Committee)  to fund from reserves- $10/member for an Positive Image/Housing Campaign

i. Chair calls on Divisional Liaison to state the Committee Position: An image campaign is consistent with the objective 1a of the strategic plan to enhance the benefit of hiring a Realtor® when buying or selling property and educating the public that real estate has always been a solid long term investment and yielded solid tax benefits as well as a substantial return on investment.
ii. Chair calls on Treasurer to state the Finance Committee Position:  Although the finance committee agrees with the committee’s objective, declining membership is projected for the next three years and reserves will be needed for other currently funded programs and services.  The Finance committee’s recommendation is to substitute the motion with the following – To assess each member an additional $10 which would be dedicated to a Positive Image/Housing Campaign for the dues cycle 2008 and 2009.
iii. Chair calls on the PE to state the Leadership Team Position: supports the finance committee’s recommendation.
iv. Chair asks for any additional discussion
v. Chair senses debate has concluded and calls for a vote
10.   Adjourn
a. Chair states that since there are no more agenda items, meeting is adjourned.
